CPC Minutes 2008 - 1

Communication and Publications Committee (CPC)
Minutes of the Meeting of July 27, 2008, Jacobs University Bremen

Attending:  Bill Gabrenya (chair); John Adamopoulos, Sharon Glazer, Heidi Keller, Walt Lonner, Junko Tanaka-Matsumi.

Note: CPC minutes are not to be shared outside the committee.

1. Review of Agenda

The meeting was scheduled for 2pm-4pm.  No items were added to the agenda.
2. Appointment of secretary 

Ron Fischer “volunteered”

3. Quick Reports and News
Bill passed along some news to the committee:

New CPC Chair

John Adamopoulos has been chosen new CPC chair.  The CPC chair is appointed by the President with the consent of the EC.  Bill will therefore step down after 8 years.  Because Bill held more than one position on the committee, the committee size will increase by one.

New JCCP Editor

David Matsumoto was chosen Editor of JCCP.  An agreement was made between the CPC and Walt Lonner in Spetses that the Editor would be chosen the “traditional way” this last time to ensure continuity.  IACCP became responsible for JCCP editorial operations when Western Washington University sold the journal to Sage, placing selection of the Editor in the hands of the Association.  However, to facilitate the editorial transition and call upon Walt’s long experience and that of the JCCP Board, the CPC decided to allow Walt to choose the new editor, following consultations with the outgoing editor, Fons van de Vijver, the previous editor, Peter Smith, and the Board.  The new IACCP Constitution will include procedures for selecting the next Editor.  David’s term is expected to be three years.

Xi’an Congress Book problems

Bill described the ongoing problems in distributing the 2004 Xi’an Congress proceedings book. The book was completed in late 2007 but funding for mailing it was not available.  A large number of copies are being stored in the Institute of Psychology in Beijing.  Bill and Kwok Leung have been in touch with a person in the Institute who is willing to mail the books if we can pay for postage.  The EC voted in mid-2008 to pay these costs.  An additional problem arose in the unavailability of an accurate list of Congress participants, as the primary organizer has been too ill to communicate with IACCP and no other copies of the list can be found.  Several copies were already mailed, further complicating the problem.

CPC workshop in Spetses

Several members of the CPC held a workshop on Internet technologies in Spetses (Bill Gabrenya, Walt Lonner, Nathalie van Meurs, Ron Fischer).  Due to some scheduling problems, the workshop was moved after the program was printed, reducing the audience from the expected 300 to a somewhat smaller number.  Primary discussion involved the Online Readings in Culture and Psychology, online conferences, and additional web-based teaching resources. Subsequently, the workshop became the basis for a chapter to be published in the Spetses proceedings:

Gabrenya, W. K. Jr., van Meurs, N., & Fischer, R. (2009, in press). YouTube, the Internet and IACCP: Opportunities and challenges of cross-cultural psychology.  In K. Mylonas, A. Gari, & J. Georgas (Eds.). Q.E.D. From Herodotus’ Ethnographic Journeys to Cross-Cultural Research. Athens, Greece: International Association for Cross-Cultural Psychology.

What shall the CPC be named?

Bill posed the crucial question of whether or not an “s” should follow “Communication” in the title of the committee.

CPC web page

Bill introduced the CPC web page.  The page includes a public section that anyone can see and a private section that only CPC members and IACCP officers can see.  The page uses a content management system such that authorized persons can edit it without using web programming software.  
4. Reports

JCCP Report

Bill presented a series of reports based on information supplied by David Matsumoto.  This information was also presented to the EC and to the General Assembly.  From the General Assembly minutes:

David Matsumoto took over as editor of the Journal in June, 2008.  JCCP’s impact factor dropped from its high of 1.92 in 2006 to 1.52 in 2007.  This change is considered random error.  The overall trend is upward.  In 2007, JCCP was ranked 15th among 47 social psychology journals.  Bill presents the most-cited articles in 2005-6, the first of which was Çiğdem Kağitçibaşi’s “Autonomy and relatedness in cultural context – Implications for self and family.” Online accesses of JCCP articles have increased dramatically since 2006, from 400,000 to a projected 900,000.  Full-text downloads increased from 100 to a projected 185.  IACCP members were given online access to JCCP through iaccp.org in mid-2008, implying greater online access in 2009 and beyond.  As online accesses are important to publishers, these trends enhance the value of the journal to Sage.  Bill presents the 10 most-downloaded articles for June 2007-June 2008.  Highest on this list was Sun-Mee Kang’s “Measurement of acculturation, scale formats, and language competence: Their implications for adjustment.”

Bulletin Report

Bill gave a report on the Bulletin’s status (attached).  Bill reported the EC’s decisions concerning the status of the Bulletin.  From the EC minutes:

Primary concerns include publication frequency, costs of outsourcing production, print vs. online-only distribution.  The EC decides that a print version was preferable to online-only, and two issues are needed per year.  Bill will investigate costs of outsourcing production. (See attached Bulletin report)
Internet Report

Bill reported on the Association’s Internet activities, including the primary web site (iaccp.org), the directory/dues payment site (iaccp-directory.org), and the eBooks site (ebooks.iaccp.org).  (report attached)  At the EC meeting, he discussed the need to combine these web sites into a single, integrated site.  The EC allocated $1000 for this task in Spetses, but Bill learned, through other similar projects that he supervised at his home university, that these amount is too little and the task is quite complicated.

5. Discussion Items

JCCP Governance Ad-hoc Committee

Bill reported on the outcome of this committee.  The committee was appointed by Jim Georgas in Fall, 2006 to come up with a plan for IACCP assuming control of JCCP’s editorial processes.  The committee included Bill Gabrenya (chair), Walt Lonner, Fons van de Vijver, Debbie Best, Shalom Schwartz, Heidi Keller and Jim Georgas.  

The contract between IACCP and Sage places responsibility for editorial processes, including choosing the Editor, approving the Editorial Board, ensuring editorial and journal quality, setting the masthead policy, and managing editorial finances, on IACCP, in consultation with Sage.  The committee primarily debated the degree to which the Journal can be operated independently of the Association’s administrative bodies (officers, EC, CPC).  The EC affirmed at its Mexico City meeting that the Journal would not operate independently of the Association.  Subsequent discussions produced the general principal that day-to-day operational control of the Journal should be in the hands of the Editorial Board while the Association should choose the Editor, set general policy, and exercise oversight.  The mechanism through which this oversight would be performed is described in the new Constitution. The CPC’s size will be increased to include some senior officers, so that the CPC will assume direct responsibility for JCCP, subject to EC decisions.

JCCP Contract

The committee discussed at length the history behind the current Sage-IACCP contract and the possibility of renegotiating it to gain a better deal.  The success of JCCP’s online edition (based on article accesses and downloads), and the experience of other organizations in contracting with commercial publishers, suggests that we should reopen negotiations.  Walt provided helpful background information to the sale and the current contract.  WWU was paid a substantial sum for JCCP and may be getting a 7% royalty as well.  This royalty payment may limit IACCP’s ability to increase its own royalty.  John Adamopoulos was given the responsibility of trying to open contract negotiations with Sage.  The current Sage contract ends on December 31, 2014.
New Constitution CPC section

The new Constitution will include sections on the governance of JCCP, the editorial structure of the Online Readings in Psychology and Culture, and the Archives.

JCCP Issues

Bill presented three recent and ongoing issues involving the JCCP editorial process that he has been involved in as chair of the CPC.  He discussed the problem of maintaining confidentiality in talking about disputes that involve IACCP members.

Book Review Dispute

A dispute concerning a book review published in JCCP was brought to the committee for resolution.  In February 2008, the authors of "Immigrant youth in cultural transition"  (John Berry, Jean Phinney, David Sam, Paul Vedder, 2006) asked the CPC to review the processes that were followed by JCCP in assigning a review of their book to a well-known critic of their theoretical and methodological approach, Floyd Rudmin, by the JCCP Book Review Editor, Pawel Boski.  They also asked that the existing criteria for selecting book reviewers be reviewed, and if no such policy exists, to develop one.  
Bill outlined the series of events that led to, and subsequently developed from, Rudmin’s review of the book.  
The committee determined that Prof. Boski had not exercised the best judgment in the review process, given his considerable knowledge of the conceptual and methodological differences between the authors and Prof. Rudmin, the history of these differences, and the history of the relationships between the authors and Prof. Rudmin.  The committee did not attempt to disentangle a related dispute concerning the timing of the publication of the authors’ response to the review. 

While Prof. Rudmin’s review was excellent and enhanced the level of discourse concerning acculturation theory and methods, the selection of Prof. Rudmin resulted in predictable discord and charges of unfairness.  Thus, the scientific and social needs of the field were at odds.

The committee determined that, as a matter of policy, the Book Review Editor is fully free to choose reviewers and is not obligated to ensure that the reviewer or the review is acceptable to the author.  However, it is the Editor’s responsibility to work with the BRE to assure that his or her editorial work meets the goals of the Journal and the Association.  
Bill has retained the correspondence that includes details and participants’ statements.

Review Procedures and Conflicts of Interest

A dispute concerning an article review arose in late 2007 due to the editorial transition from Fons van de Vijver to David Matsumoto.  The formal issue was whether a new editor can request additional clarifications from an author for a paper that was accepted under the previous editor.  The motivation behind the author’s complaint was that he/she had asked that Matsumoto not serve as action editor for the original review (Matsumoto was an AE before becoming Editor).  The JCCP editorial board asked the CPC for input that would help them establish a policy concerning editorial transitions (see below).

Editorial Transition and In-Process Paper Submissions

The broader issue of how to handle paper reviews that span an editorial transition was discussed.  Two procedures for handing transitions were entertained:  (1) The previous editor could be required to clear all papers that were in process and identify in the table of contents which papers were accepted under his/her term.  However, because most papers require revisions and authors are often slow to revise, this policy would allow the transition to extend over an excessively long period of time.  (2) The new editor could take responsibility for all papers that were in the pipeline when he/she assumed the position, therefore acquiring the right to potentially reverse the decisions of the previous editor.  David Matsumoto has advocated for the former policy based on his experience in his own transition.

The committee agreed that papers should be cleared by the previous editor, but added that authors should be given a deadline to submit revisions, such as one year, when a transition is imminent.

Online Readings in Psychology and Culture

The transfer of the ORPC to IACCP from WWU was discussed.  Walt will request a formal letter releasing the copyright from WWU. Bill will place the ORPC on the IACCP web site.  The EC has authorized funding for technology support in developing the ORPC under a new editor.  The new Constitution will include editorial provisions for the ORPC.

Update: The ORPC was transferred to IACCP in Autumn 2008 and has been implemented at http://orpc.iaccp.org

 Meeting with David Matsumoto

Several members of the CPC (Bill, Heidi, John) met with David Matsumoto in a separate meeting to discuss the JCCP operating budget.  The EC was concerned that the arrangement made with David included too much travel support for him and his editorial assistant and that too much overhead was being charged.  David agreed to forgo travel support for his assistant after the Bremen Congress and to ask IACCP only for support in travelling to the 2010 Congress.  He explained the logic of the overhead charges to the others’ satisfaction.

Based on his experience running a consulting company in California, he suggested that IACCP look carefully at its procedures for paying student assistants.  He also suggested that IACCP purchase Errors & Omissions insurance and Directors and Officers insurance to protect its officers from lawsuits.

